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Strategic Plan Summary Map

02/24/2014 3



Project Overview
for SH 365

Seg. 3
(US 281 Overpass/BSIF Connector)
ROW purchased by: 6/30/14
= Construction bid phase start: 9/1/14
= Construction period: 1/1/15-6/30/16 (18
months)

Segs.1&2

(FM 396/Anzalduas Hwy to US 281)
ROW purchased by: 6/15/15
= Construction bid phase start: 9/1/15
= Construction period: 1/1/16 — 6/30/18 (30

months)
ROW Purchase Complete
Purchase ROW Start PS&E Complete Construction Begins
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Project Schedule
_for SH 365
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Progress on SH 365 Project

= Environmental
— Received notice that environmental document is Administratively
complete and is undergoing technical review at ENV as of 2/4/14 .

= HCRMA requested that the document undergoes review at ENV /
FHWA subject to the HCRMA providing updated sections of the
archaeological report as they are updated.

— Site delineation is ongoing on the potential of 6-7
archaeological sites found after December 2013 trenching effort,
and Atkins is on their final round of site visits.

— On 1/30/2014 HCRMA Staff and PMC met with Austin ENV and
expressed goal of early ROW acquisition on SH 365

= Current guidance indicates that the HCRMA can file a State
Categorical Exclusion (CE) to clear the ROW acquisition process.
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Progress on SH 365 Project

= Design
— Final schematics on all segments were submitted to TxDOT Pharr District
1/17/2014.

— Conducted PS&E kick off with all engineers on 1/22/2014 to go over project
controls (cost and schedule), expectations, standards, and ProjectWise

collaboration.

= ROW

— Met with appraiser and ROW agent to conduct initial scoping.

— Conducted kick off with surveyors 1/20/2014 to release them on ROW
mapping.

— SH 365 Segment 3 ROW Stripmap 90% complete

— SH 365 Segments 1 and Segments 2/4 ROW stripmaps 60% Complete

— To date 278 parcels have been identified for this project
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Project Overview
for IBTC

Segs.1-3
(Interchange w/ SH 365 to I-2 and to FM
493)

ROW purchased by: 7/31/15
=  Construction bid phase start: 9/1/15
= Construction period: 1/1/16 - 6/30/18 (30

months)
Purchase ROW Start ROW Purchase Complete
PS&E Complete Construction Begins
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Project Schedule
_for IBTC
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Progress on IBTC Project

DANNENBAUM - PROGRAM MANAGER

= Environmental

— On 1/30/2014 HCRMA Staff and PMC met with Austin ENV and

expressed goal of early ROW acquisition on IBTC
= Current guidance indicates that the HCRMA can file a State Categorical
Exclusion (CE) to clear the ROW acquisition process.

— At the same meeting we discussed new legislation that establishes
concurrent reviews (Pharr District and Austin ENV) which benefit the
future Federal environmental document for the IBTC

= HCRMA requested that we scope the document based on technical
reviews of individual chapters instead of one formal document thereby

expediting the review of the information.

= This technical review process allows the HCRMA to submit a complete
EA document until after we get a FONSI on SH 365 without slowing
progress on the IBTC document.

= ROW

— Met with appraiser and ROW agent to conduct initial scoping.
— To date 286 parcels have been identified for this project.
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Progress on IBTC Project

DANNENBAUM - PROGRAM MANAGER

* PMC had developed a construction cost (CC)
estimate of $168M based on the recently
updated schematic by PMC. This represents
the base cost from which the value
engineering took place (pre VE CC).

* The VE Workshop identified potential cost
savings / optimizations / deferrals.

= The PMC recommends Scenario 3 shown on
next slide which yield about $64M in
savings.
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IBTC VE Cost Scenarios

DANNENBAUM - PROGRAM MANAGER

Cost Scenario Scenario Scenario Cost Scenario Scenario  Scenario
Description Delta ($Mm) 1 2 3 Description Delta ($M) 1
1 Sherten Floodway Bridge ($5.06) ($5.04) ($5.06) Remove dll Direct ‘
Single 4-Lane Floodway Thinner Superstructure over
3 Bridge (0.26) (0.23) (0.21) 12 | RR (0.40) (0.40) (0.40) (0.40)
4 | Shorter Bridge Spans {1.08) (1.06) (1.06) (0.09) Drainage Channel
13 | Realignment STA 350 (0.21) (0.21) (0.21) (0.21)
Single Lane Direct -
5 Connects {3.52) (3.52) (3.52) (3.52) Replace Culvert with Open
14 | Channel STA 765 (0.68)
6 Tower Road (1.52) {1.52) (1.52)
Eiminate Border Road Shorten Culvert from Candal ‘
7 Underpass (1.41) (1.41) (1.41) 15 | at STA 780+00 (0.17) (0.11) (0.11) {0.11)
Donna Leg SBEBDC 16 | Build from the Middle (0.40) (0.17) (0.40) |
8 (Shorten Brdg—Revise Align) (0.71) (0.71) Defer Donna Leg to the ‘
9 | Donna Reservoir Bridge (3.23) (3.23) (3.23) L7 | == (17.90) (17.90])) (15.70)
Remove EBSB and NBEB 18 | Defer Ramps (2.31) (2.31) (2.37) |
10 | Direct Connectors (5.23) (5.23) Realignment of IBTC from
19 | Alamo to Donna Reservoir (20.42) (20.42)
Total ($25.17) | (553.22) | (557.26)

* PMC recommends Scenario 3 which yields a
construction cost estimate of approx. $104M (post
VE CC).

= This cost takes into account an access road (CC
$2.75M) from Valleyview Interchange to FM 493.
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IBTC VE Sample Result

DANNENBAUM - PROGRAM MANAGER

Sample Result:
Recommendation # 19
Realignment of IBTC—
Alamo to Donna Res
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Project Overview for
_Overweight/Oversize Corridor Permifs

Evaluate TxDOT's Pave-
ment Condition Study
Establish online

permitting system .
Issue Permits

02/2014 +
03/2014 e
04/2014 ©®

Approve scale
owner(s) in MX
Coordinate with
stakeholders
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Progress on OW/OS Corridor Permits

Goal Is to iIssue permits at anytime and from anywhere.
Working toward a final administrative agreement with
TXDOT.

Contracted with Pro Miles to design and maintain the
required software for issuance of permits via HCRMA
website.

Working with Mexican developer of facility that includes
certified scales and facilitation of permits in Mexico.

Working with DPS and TxDOT on allowing HCRMA to
Install a kiosk to facilitate permits inside the BSIF.

Working with DPS and cities on enforcement.
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Construction Cost Index

DANNENBAUM - PROGRAM MANAGER

Source: ENR.com Construction Cost Index

Construction Cost Index (2008-2014) (as of February 2014)
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Construction Cost Trends:
Asphalt Paving Prices

DANNENBAUM - PROGRAM MANAGER

Source: ENR.com Material Trends

1. The 20—C|ty average pI’ICe (Cement/Concrete/Aggregate)
for liguid asphalt has
changed in 2014:

a. +0.0% Jan
b. +0.1% Feb

2. Asphalt paving prices are up
3.2% from a year ago.
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